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Professional Program Management 
Services help you with: 

 Strategic planning  

 Organizational design and 

staffing  

 Integration of budget and 

performance information  

 Integration and control of 

program cost, schedule, 

technical, and benefits 

baselines  

 Program performance 

measurement  

 Requirements management  

 Acquisition and procurement 

planning and execution  

 Program evaluations  

 Business case development  

 Partnership-building with 

other stakeholders in 

government and in the 

private sector  

 Communications, outreach, 

and public education  

 Stakeholder training  

 Program documentation 

development and 

management  

 Conference planning, 

logistics, and management  

 Regulatory review and 

revision 

 

Information Technology Solutions 

 

We provide program 

management consulting 

services across a spectrum 

of roles, from supporting a 

one-time diagnostic to full 

outsourcing. 

 

 

ASI is your link to 

stakeholder and 
process management 
 

 
 

Our proven approach 

includes the application of 

best practice processes, 

techniques, and tools 

tailored to the client 

environment. 

Program Support in: 
 Acquisition strategy  

 RFI/RFP development 

 Requirements definition 

 Financial management  

studies 

 Quality assurance reviews  

Program Controls 
 Sarbanes-Oxley 

compliance 

 HIPAA Compliance 

 Gramm-Leach-Bliley Act 

Compliance 

 Risks Analysis 

 Internal Control 

Assessment 

Program Implementation  

 Target Group Analysis 

 Define Outcomes 

 Metrics development 

 Alignment of strategies to 

metrics 

 Milestone prioritization 

 Program Monitoring 

 

 

 

Certified Quality 

Program  

Management  

Services 
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